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BI, DW, and Performance Management
Introduction

• What is Business Intelligence?
- Business information
- Business analyses
- Structured decision-making

• What is a Data Warehouse?
- Integrated, historical information about business 

performance
- It’s the “plumbing” that enables business intelligence.

• BI and DW are about Performance Management
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BI, DW, and the PMA 
Background

• PMA reinforces legislation and regulations aimed at 
government performance management and 
improvement:
- GPRA, 
- GMRA, 
- CFO Act, 
- FFMIA, 
- JFMIP, 
- FASAB SFFAS No. 4, 

- OMB A-123 revised

In a survey of government business and 
technical professionals, respondents were 
asked to choose which issues were 
driving their BI/DW initiatives:
• 51.4% - Improved Financial Performance
• 48.6% - Budget & Performance Integration
• 40.0% - GPRA
• 40.0% - Expanded Electronic Government 

Source: DecisionPath Consulting
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BI, DW, and the PMA
Key PMA Objectives
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BI, DW, and the PMA
Key PMA Enablers
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BI, DW, and the PMA
The Business Case
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BI/DW Methodology & the PMA
Better Methods for Better Results
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BI, DW, and the PMA
Improved Financial Management
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BI, DW, and the PMA
Expanded Electronic Government
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BI, DW, and the PMA
Budget & Performance Integration
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BI, DW & the PMA Case Example 
Budget & Performance Integration
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BI, DW & the PMA
Formulating a Roadmap
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BI, DW & the PMA 
Common Roadblocks to Success

• Lack of business-driven strategic vision and roadmap
• Underinvestment in requirements
• Legacy IT systems vs BI/DW methods and 

approaches
• IT resistance to technical change
• Business resistance to process change
• Data integration challenges
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BI, DW, and the PMA
Summary

• Improved government performance requires better 
information, analytical tools, and decision support 
tools

• BI and DW are the appropriate technologies in many 
cases

• Government-centric BI/DW development 
methodologies work


